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Foreword 
 
So, EU leaders approved an agreement on the UK’s withdrawal and future relations at a special summit in Brussels 
on Sunday. After 20 months of negotiations, the 27 leaders gave the deal their blessing after less than an hour's 
discussion. 
 
Now it’s all eyes on Westminster for the UK Parliament to vote on the deal. The “meaningful vote” is expected to be 
held on 11 December, but its approval is far from guaranteed, with Labour, the Lib Dems, the SNP, the DUP and 
many Conservatives MPs expected to vote against it. 
 
Whatever the outcome, the Institute is continuing to reiterate that it’s paramount that UK businesses prepare 
themselves for the various different situations that potentially loom. 
 
Speaking at the recent ScotExport showcase in Glasgow, our Director General Lesley Batchelor OBE said that it is 
never too early to start preparing and that no matter what the outcome of the negotiations will be, companies will 
need to get better at record-keeping and be able to come up with new strategies for entering markets around the 
world. 
 
To help support UK businesses we have increased the number and quantity of training courses that we are running 
next year. The government has also announced that  from early December 2018 businesses will be able to apply for 
grant funding towards training and IT improvements that help them to complete customs declarations. Find out 
more later in this newsletter. 
 
Our Early Bird Discount, offering 15% discount on all training course bookings for 2019, ends on 30th November 
2018 - simply enter the code 'EarlyBird19' when booking online or call our team on 01733 404400. 
 

 
November has been a busy month for the Institute, with our London World Trade Summit being held on 1st 
November and Coventry Summit taking place on the 21st November. As with all of our regional summits in 2018, the 
speaker line-up mostly consisted of the Institute’s members, as our intention has been to create a platform for our 
members to talk about what they do and how they help fellow exporters. The summits are also an opportunity for 
members to engage directly with the Institute. 
 
Looking ahead, 2019 is looking set to be just as busy, with many activities already planned for the year. 
 
A packed calendar presents plenty of opportunities for working with the Institute, enabling you to align your brand 
with the UK's professional membership body representing and supporting the interests of everyone involved in 
international trade, and enjoy an exclusive relationship with the IOE&IT and our wider membership. 
 
Our unique media package also offers you the opportunity to reach over 60,000 people actively interested in 
international trade. 
 
No other organisation offers the opportunity to reach so many international trade professionals. 
 
Take a look at our sponsorship pack which sets out how you can work with the Institute in 2019. 
 
Finally, don’t forget that entries are now open for the 10th Open to Export Competition, with the chance for an SME 
to win £3000 towards implementing their export action plan. Companies have until January 25th to enter their 
‘Export Action Plans’ into the competition – find out more later in this newsletter. 
 
 

 
 
 

 
 
 

 
 
 

https://www.export.org.uk/page/TrainingCourses
https://cdn.ymaws.com/www.export.org.uk/resource/resmgr/media/sponsorship/working_with_the_ioe&it_2019.pdf


Editorial 

Update for Traders: The 
Draft EU Withdrawal 
Deal 
A draft of the deal for the UK’s 
withdrawal from the EU on 29 
March 2019 has dominated the 
headlines over the last week, with 
the agreement being approved by 
EU leaders at a special summit on 
Sunday. But what does it mean for 
the UK’s international traders? 
 
Of course, the deal will have to face 
various hurdles before taking effect, 
including the critical vote in the 
House of Commons. With the deal 
drawing criticism from many 
quarters in parliament, including 
MPs both in favour and against the 
idea of the UK leaving the EU at all, 
it remains extremely uncertain as to 
whether the government will win a 
parliamentary vote on it. What 
happens if the deal is rejected by 
parliament remains the question on 
everyone’s lips, but it would 
certainly increase the likelihood of a 
no-deal scenario, as well as the 
prospect of a general election or a 
second referendum. 
 
Hypothetically, should the deal 
pass, there would actually be no 
immediate change for the UK’s 
exporters or importers to worry 
about. From 29 March 2019 to 31 
December 2020, the UK would be in 
a transition or implementation 
period during which EU laws would 
continue to apply. Throughout this 
period, the UK and the EU would 
negotiate its long-term relationship 
– it is at this stage that the long-
term trading conditions between 
the UK and EU would be 
established. 
 
A draft political declaration 
regarding the long-term 
relationship is due to be released 
this week. This will give an 
indication of the nature of how 
trade will be conducted between 

the EU and the UK beyond the 
transition. 
 
The aim is for goods to be traded 
between the UK and the EU without 
tariffs or quantitative restrictions, 
though whether checks will be 
required, and if these checks will be 
conducted at the UK border, 
remains uncertain. Much will 
depend on how well aligned the 
UK’s rules on goods will be with 
those of the EU, and the extent of 
this alignment could have further 
ramifications on the UK’s ability to 
sign trade deals with non-EU 
partners. 
 
Regarding services, the aim is for 
the agreement to liberalise trade 
between the UK and EU and the 
thought is that the regulations of 
the country in which the service is 
provided will be the basis upon 
which the services exported or 
imported are regulated. 
 
The major development regarding 
trade from the draft withdrawal 
agreement was in relation to the 
much written about ‘backstop’ 
arrangement – the terms for trade 
between the UK and EU in the 
event of a deal for the long-term 
relationship not being agreed in the 
next part of the negotiations. 
 
The backstop that has been agreed 
will keep the whole of the UK in a 
‘single customs territory’, which 
according to many is the equivalent 
of the customs union that the UK 
and the rest of the EU are currently 
both in. This means no tariffs on 
trade between the UK and the EU, 
and this would prevent the UK from 
being able to set tariffs on trade 
from non-EU countries that are 
lower than the ones set by the EU. 
According to many critics, this 
would leave the UK a ‘vassal state’ – 
a country that has to trade by the 
rules set by the EU but without 
having any influence on them. For 
exporters and importers doing 
trade between the UK and the EU, 
this would mean the continuation 

of the regulations and tariffs that 
currently apply. 
 
One of the areas of the withdrawal 
deal that would cause potential 
disruption for UK traders is in 
relation to immigration. EU citizens 
and families will be able to live and 
work in the UK up until the end of 
the transition period in December 
2020, and those who take up 
residence before that date and then 
remain in residence for five years 
will be able to remain in the UK. 
 

 
 
Beyond the transition period, the 
UK will have greater control on who 
will be able to move to the UK to 
live and work from the EU. It is 
believed that the UK will set a 
minimum salary requirement for 
people moving to the UK from this 
point on – thought to be around 
£30,000 with exceptions for critical 
sectors like health. Arrangements 
for temporary entry for business 
purposes and visa-free short-term 
visits are to be discussed in the next 
phase of the negotiations. 
 
Further information about how the 
withdrawal deal could affect 
different regions and sectors can be 
found at: 
https://www.bbc.co.uk/news/uk-
politics-46208764  
 

UK economy braces 
itself for Brexit crunch 
time 
The coming days and weeks are full 
of possibility for the future of the 
UK in regard to its leadership and its 
future economic and trading 
structures, but the UK economy has 

https://www.bbc.co.uk/news/uk-politics-46208764
https://www.bbc.co.uk/news/uk-politics-46208764


had a relatively steady period of 
late. 
 
The Office for National Statistics 
reported on 14th November that 
inflation was a steady 2.4% during 
October, slightly lower than 
predictions of 2.5% from city 
economists. They reported that a 
rise in the cost of petrol and utility 
bills was offset by falling food 
prices, which were themselves 
caused by price wars between 
major food retailers. 
 
A steadying month has reflected the 
fluctuations of the pound, according 
to The Guardian. However, a 
further dip in the pound would see 
import prices rise which would have 
an impact on consumer prices. 
 
Undoubtedly, the outcome of the 
coming days’ political debate 
around Brexit will have an impact 
either way on the pound and 
therefore, ultimately, consumer and 
import costs. 
 
The ONS also recently announced a 
two-year high in overall economic 
growth. GDP growth in the three 
months leading to September was 
0.6%. In the same period, the trade 
deficit contracted, with exports 
growing 2.7% compared to stagnant 
import growth. 
 
However, Brexit uncertainty is 
starting to show underlying 
weaknesses emerge, with a 
contraction in corporate spending 
of 1.2%. 
 
Should Brexit uncertainty amplify in 
the next few weeks, this is likely to 
contract further and this along with 
a falling pound and increasing 
consumer prices could see this 
acceleration in growth quickly 
reverse. 
 
Alternatively, if the Brexit deal 
negotiated by Theresa May passes 
through the House of Commons, 
restored business confidence and 

certainty could see growth 
accelerate further. 
 

UKEF supports Angolan 
Healthcare and Power 
Infrastructre 
Development 

Baroness Fairhead, Minister of State 
for Trade and Export Promotion, 
has announced €450 million in UK 
Export Finance (UKEF) support for 
UK firms to build three new 
hospitals and upgrade two power 
stations, improving healthcare and 
power provision in Angola. This is 
the first time UKEF has supported a 
British project in Angola, signalling a 
significant inroad into Africa for 
‘Global Britain’. 

€380 million will support a contract 
between the UK branch of 
international firm ASGC and 
Angola’s Ministry of Health to build 
three new hospitals, including the 
Mother and Child Hospital and 
Pediatric Haematology Institute in 
Luanda, and the Cabinda General 
Hospital. 

 

 

Once complete, the Mother and 
Child Hospital will have over 300 
beds available, and the Cabinda 
General Hospital over 200, 
providing much-needed healthcare 
services to major population 
centres in Angola. The haematology 
unit will provide a range of 
specialist services including 
radiology, intensive care and a 
paediatric ward. 

The project will also open up 
further projects for UK construction 

companies. Paisley-based IQA 
Group will upgrade two power 
substations in Viana and Gabela 
over the course of two years, 
significantly reducing North West 
Angola’s dependence on oil-
generated power. UKEF will provide 
a guarantee to support a €70 
million loan issued to the Angolan 
Ministry of Finance for the project. 

Baroness Fairhead, Minister of State 
for Trade and Export Promotion, 
said: 

“I’m delighted that the UK 
Government, through UK Export 
Finance, is supporting these two 
projects. It enables a Scottish 
exporter to enter a global 
marketplace and deliver reliable 
power to millions of people in 
Angola. It also showcases how 
British expertise can assist the 
development of vital healthcare 
services.” 

“This is a great example of how our 
ambition to grow exports, as set out 
in the Export Strategy, is helping 
British businesses break into 
overseas markets through support 
such as that provided through 
UKEF, our award-winning export 
credit agency, our teams led by HM 
Trade Commissioners in market and 
our GREAT.gov.uk website.” 

 

UK fast-track 
application for WTO 
agreement fails 
The UK’s attempt to secure terms 
for its post-Brexit membership of 
the World Trade Organisation by a 
fast-track ‘rectification’ procedure 
has been unsuccessful, meaning it 
will now need to negotiate with all 
WTO members for a ‘modification’ 
of its WTO agreement. 
 
The UK’s proposed Tariff Rate 
Quotas – a replication of those the 
EU currently trades by – did not 
satisfy its trading partners, including 



Russia, USA, Australia, and 
Argentina. Many of the UK’s 
agricultural suppliers – including the 
USA, Canada and Australia – had 
already said that the proposed 
terms of would rob them of 
flexibility to switch exports between 
Britain and the rest of the EU. 
 
The UK will now look to forge an 
independent membership 
document that sets out its trading 
terms once it has left the EU. This 
could lead to several trade disputes 
with both the UK’s preferred 
trading partners and countries the 
UK has previously had strained 
relationships with politically. This 
process will not necessarily disrupt 
the implementation of Brexit, 
however, as many WTO countries 
do trade under outdated 
agreements while agreeing new 
terms. 
 

 
 
In a statement to Parliament, Dr 
Liam Fox, the Secretary of State for 
International Trade, said: 
 
“As expected, some trading 
partners have expressed 
reservations about our proposed 
treatment of Tariff Rate Quotas. 
 
Speaking about the process of 
applying for a ‘modification’ of the 
British WTO agreement, he added: 
 
“The notification to formally invite 
claims in that process is now being 
prepared to reach a mutually 
satisfactory conclusion that 
maintains the balance of rights and 
obligations for the UK and our 
trading partners.” 
 
Julian Braithwaite , British 
Ambassador to the WTO, tweeted 

that “a large majority” of WTO 
members had raised no objection – 
including much of the EU. 
 

UK service exports 
continue to grow  
Figures released at the end of 
October showed that services 
exports grew to £286 billion, 
increasing by 6.9% compared to the 
same time last year. 
 
Office for National Statistics (ONS) 
figures show demand for British 
services continues to grow, as 
exports swelled to £286 billion in 
the year to 2018 Q2. 
 
The data indicates UK service 
exports to the world rose by almost 
£19 billion – an increase of 6.9% 
compared to the same time last 
year. 
 
Figures reflect an increase in 
exports to important trading 
partners including USA, Australia 
and South Korea. 
 
The latest services surplus in the 
year to 2018 Q2 has also reached a 
new high, increasing to £117 billion 
– up 11.3% on last year. Other main 
points from today’s release include: 
 
* Service exports to Non-EU 
countries have increased by 4.5% to 
£167 billion. A fast-growing 
contributor was South Korea where 
the total value of exports in services 
increased to £2.4 billion. 
 
* The USA remains the UK’s top 
services destination, with exports 
increasing to £59 billion, accounting 
for 20.6% of total exports. 
 

  
 
International Trade Secretary Dr 
Liam Fox MP said: 
 
"These trade figures show demand 
for UK services overseas continues 
to soar. Overall services exports 
have risen to £286 billion – up 6.9% 
on this time last year, while the 
trade services surplus has also 
increased to £117 billion. 
 
"There is clear appetite for British 
services further afield, as the US 
and Far East offer some of the 
greatest growth prospects of the 
21st century. As we formulate an 
independent trade policy for the 
first time in more than 4 decades, 
my international economic 
department will continue to make 
sure British companies are not only 
seizing these opportunities, but also 
thriving from them." 
 

2018 World Trade 
Summit: ‘Exporting is 
easy, when you know 
how’ 
On 1st November 2018, the 
Institute of Export & International 
Trade (IOE&IT) hosted its annual 
World Trade Summit in partnership 
with Barclays and the Policy 
Institute at King’s College London. 
The summit, taking place at Bush 
House in London, gathered key 
business leaders and decision-
makers from both government and 
industry, including Baroness 
Fairhead (Minister of State for 
Trade and Export Promotion), Louis 
Taylor (Chief Executive of UK Export 
Finance) and Chris Southworth 
(Secretary General of the 



International Chamber of 
Commerce). It was the centrepiece 
event of our year-long programme 
of summits throughout the UK. 
 
The day started with an 
introduction from the IOE&IT’s 
Director General, Lesley Batchelor 
OBE. Lesley updated the 200 plus 
delegates on some of the highlights 
of 2018 for the IOE&IT, including 
our work with the World Trade 
Organisation and International 
Chamber of Commerce on the 
‘Open to Export International 
Business Awards’, and some key 
findings from our summits across 
the regions in the UK throughout 
the year. 
 

 
 
Noting the potential impact of 
Brexit on UK businesses’ 
international supply chains, Lesley 
highlighted how the Institute is on 
hand to support UK businesses 
prepare for all the different 
potential outcomes of the 
negotiations with the EU, through 
its training courses, helpline, and 
qualifications. 
 
Lesley was then followed by Russ 
Grazier (Head of ECA Trade and 
Capital – London, Barclays) who was 
the first to mention a new research 
paper launched by Barclays and 
King’s College London’s Policy 
Institute at the summit. 
 
The paper, entitled ‘Removing 
barriers to export growth: Regional 
and sectoral perspectives’, was also 
the focus of presentations by Mark 
Kleinman (Director of Analysis & 
Professor of Public Policy, King’s 
College Policy Institute), and 
Baroness Fairhead, who also gave 
an update on the work already 

being done by the Department for 
International Trade (DIT) and UK 
Export Finance (UKEF) towards 
implementing the government’s 
Export Strategy that was launched 
in the summer. 
 
Speaking of the increasing support 
for UK businesses, Baroness 
Fairhead noted that when she 
began her role with DIT, there were 
only 1,700 live export opportunities 
on great.gov.uk, but this has since 
increased to over 22,000. This along 
with increasing export funding from 
UKEF suggests steps are being made 
towards the actualisation of the 
export strategy’s ambition to raise 
exports as a percentage of UK GDP 
from 30% to 35%. 
 
The second part of the day saw Dr 
John Llewellyn (Partner, Llewellyn 
Consulting) and a panel consisting 
of Richard Morley (Customs 
Manager, Grant Thornton), Colin 
Kneller MBE (Director of 
Investigation, Harod Associates) and 
Toni Allen (EMEA Marketing 
Director, British Standards Institute) 
give advice on how businesses can 
plan their ‘roadmap to export 
success’ – a key theme throughout 
our 2018 regional trade summit 
programme. 
 

 
 
Dr Llewellyn began the session by 
presenting a case for why 
international trade is a good thing 
for both economies and businesses, 
giving an overview of the economic 
climate in international trade, 
before assessing the potential 
economic shock that Brexit could 
have and the processes and time 
involved in recalibrating the UK’s 
economic system after it. The panel 
then gave practical advice about 

how AEO and standards can act as 
ways of safeguarding business’ 
international supply chains, 
whatever happens with Brexit. 
 
The final session of the day was 
kicked off by an inspiring case study 
presentation from Nick Ravenhall 
(Global Head of Sales, Atom 
Brands). Nick spoke of his 
experiences exporting Atom Brands’ 
range of craft gins and whiskies 
around the world. Indeed, some of 
this product range was showcased 
during the evening drinks’ reception 
at the end of the summit, to the 
delight of most delegates. 
 
His advice to look at export markets 
as international interest 
communities, focussing on the 
people who care about what you do 
rather than just looking at 
geographical markets, was an 
important point and something 
which often gets overlooked in 
many international trade strategies. 
 

 
 
Nick was followed up by Louis 
Taylor from UKEF who followed 
Baroness Fairhead in talking about 
the increasing support being 
provided by UKEF, who now provide 
financing for businesses to export 
into over 100 countries in 62 
different currencies. 
 
The final panel discussion of the day 
tackled ‘Trade Wars and Free 
Trade’. Moderated by Will Hobbs 
(Head of Investment Strategy, 
Barclays), Chris Southworth and 
Jessica Gladstone (Clifford Chance, 
Partner) were joined by Nick again 
to give an update on the latest 
developments in international trade 
at an organisational and legal level. 
 



Chris and Jessica both noted how 
the ongoing blockages to the filling 
of positions on the WTO appellate 
body – a key body responsible for 
mediating international trade 
disputes – was a serious threat to 
the ability of the WTO to preside 
over a rules-based trading system 
and a potential precursor to a 
worsening of the burgeoning revival 
of international trade wars, 
particularly between the USA and 
China. 
 
Chris noted that the UK will need to 
become much more adept at the 
nuanced politics of international 
trade – something it hasn’t had to 
be too involved in at an industry 
level while a member of the EU’s 
single market. In describing some of 
the ongoing debates at WTO level, 
he mentioned the tensions between 
liberalised trade in developed 

markets and the desire to share the 
benefits of trade among developing 
nations too. 
 

 
 
On a more practical note, Nick 
made the point that businesses 
shouldn’t wait for trade disputes 
between major nations to resolve 
themselves, arguing that the best 
way to do business is to just get on 
with it and to make the most of the 
opportunities that are out there. 
This important point was echoed by 
Jessica who noted that the only 

certainty in business right now is 
uncertainty, so uncertainty can’t be 
used as a reason to delay going out 
there and trying to do business. 
 
Closing what was another 
information-packed World Trade 
Summit, Lord Green of 
Hurstpierpoint (President of the 
IOE&IT) argued that increasing 
exports is a fundamental 
requirement for the future of the 
UK economy, especially as it looks 
to become more independent and 
less reliant on being a consumer of 
other markets. He concluded that 
this can only be achieved if 
companies learn how to do 
international trade properly – 
something the IOE&IT is on hand to 
support with, through its training 
courses and qualifications, and 
through events like the World Trade 
Summit. 

  

https://register.gotowebinar.com/register/2875806041847433987?utm_source=Open+to+Export+(Master)&utm_campaign=fe7298b1ce-bibby_webinar_4_2018&utm_medium=email&utm_term=0_b283505a55-fe7298b1ce-95877145


 
 

International Trade Events    
Our roundup of what’s on in the coming months. 
 
 
 

 

2018 
 

4 & 5 December 2018 - 11th Advanced Conference on Customs Compliance 
with HMRC, London 

 
 
 

2019 
 
26 February 2019 - The 2nd Post-Brexit UK Trade Policy Summit: Preparing for 
the New Era, London 
 
27 February 2019 - South Coast World Trade Summit, Southampton 
 
13 March 2019 – Manchester World Trade Summit 
 
1 May 2019 – Scotland World Trade Summit 
 
28 May 2019 – Graduation & Prize Giving Ceremony, London  
 
12 June 2019 – Northern Ireland World Trade Summit, Belfast 
 
25 September 2019 – Queen’s Awards Winners Gala Dinner, London 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.export.org.uk/events/EventDetails.aspx?id=1130284&group=
https://www.export.org.uk/events/EventDetails.aspx?id=1130284&group=
https://www.export.org.uk/events/EventDetails.aspx?id=1172325&group=
https://www.export.org.uk/events/EventDetails.aspx?id=1172325&group=
https://www.export.org.uk/events/EventDetails.aspx?id=1165984&group=
https://www.export.org.uk/events/EventDetails.aspx?id=1165985&group=
https://www.export.org.uk/events/EventDetails.aspx?id=1165987&group=
https://www.export.org.uk/events/EventDetails.aspx?id=1165988&group=
https://www.export.org.uk/events/EventDetails.aspx?id=1165991&group=
https://www.export.org.uk/events/EventDetails.aspx?id=1166835&group=


IOE&IT News
 
Exporting to Egypt 
made easier with our 
new Doing Business 
Guide 
Our new Doing Business in Egypt 
Guide looks at a country that 
immediately conjures a wealth of 
mythological images and history, 
but is currently less thought of as 
an export market due to its more 
turbulent recent history. We all 
know about the pyramids and 
ancient civilisation but less known 
is Egypt’s ongoing economic 
recovery. 
 
Egypt remains the largest Arab 
country and an ideal entry point 
into the North African, 
Mediterranean and Gulf Regions. 
It is a lower middle income 
country that boasts almost 100 
million in population and it is now 
the largest destination for foreign 
direct investment into Africa. It 
ranks 128th in the World Bank’s 
Doing Business Rankings, yet 
historically it is a market that is 
generally pro-business and pro-
trade. 
 
Egypt is a member of both the 
League of Arab States (Arab 
League) and the Common Market 
for Eastern and Southern Africa 
(COMESA). The EU-Egypt 
Association Agreement came into 
force in 2004, creating a free-
trade area between the European 
Union and Egypt by removing 
tariffs on industrial products and 
easing restrictions on agricultural 
products. EU-Egypt trade has 
doubled since 2004 to €27.9 
billion in 2017, making the EU 
Egypt’s largest import and export 
partner. For the UK specifically 
Egypt was its 42nd largest export 
market for goods and 55th for 
services as of 2013. The top UK 
exports to Egypt include metal 
scrap, fruit and vegetables, 

industrial machinery, and 
medicinal and pharmaceutical 
products. 
 

 
 
Companies looking to do business 
in Egypt should be conscious of a 
business culture that is low on 
punctuality but high on 
interpersonal relationships. It 
would be a surprise if your 
contacts in Egypt are on time to 
any meetings, partly due to its 
cities’ gridlocked traffic and also 
because Egyptian businessmen are 
not averse to keeping overseas 
prospects waiting. Meetings are 
often not particularly private and 
there will be far more 
interruptions than you are 
accustomed to in Western 
meetings. 
 
The key is to be calm, relaxed and 
patient. Gift-giving and 
entertaining are often part and 
parcel of working with Egyptians – 
though, as ever, do be conscious 
of the UK Anti-Bribery Act when 
striking up new partnerships. 
Egyptians often like confectionary 
gifts, as well as electronic gadgets, 
and you should be conscious that 
it isn’t polite to eat your plate 
clean, so always leave behind a 
small portion. 
 
In terms of the technical aspects 
of exporting to Egypt, be aware 
that the VAT rate is currently 10%, 
and there are corporate, 
individual, and indirect taxes to 
factor in. The Egyptian Customs 
Authority implements customs 
regulations and laws, but for 
goods sourced from the UK or EU 
the authority does apply 
preferential import duties, should 
you fill the EUR1 Certificate of 
Origin form. When shipping to 
Egypt you will also need to ensure 
you provide a commercial invoice, 
packing list, bill of lading, pro-

forma invoice and a letter of 
credit. 
Egypt has no doubt had plenty of 
uncertainty in recent years, with 
political and social instability 
accompanied by increasing 
poverty, a crippling fiscal deficit 
and falling investment and 
tourism. With things starting to 
look up, though, there will no 
doubt be plenty of opportunities 
in a market that could act as the 
ideal gateway to the Gulf and 
Africa, with historic ties to the UK 
to boot. 
 

 
 
As always, feel free to get in touch 
with the Institute for advice and 
training to help you overcome the 
cultural challenges and paperwork 
involved in selling into Egypt. 
 
View the new Doing Business in 
Egypt Guide here 
 
Final World Trade 
Summit of 2018 takes 
place in Coventry 
On November 21st the Institute of 
Export & International Trade 
hosted its final World Trade 
Summit for 2018 at the University 
of Warwick’s International 
Manufacturing Centre. Following 
the theme for the 2018 
programme of ‘Roadmap to 
Export Success’ many of the 
presentations focused on giving 
practical advice to companies 
looking to expand their export 
horizons in 2019. 
 

https://www.export.org.uk/page/egypt_guide
https://www.export.org.uk/page/egypt_guide


 
 
With the summit taking place 
amid heightened uncertainty 
around the direction of Brexit, 
there were plenty of caveats being 
issued as well, with the main take-
away being that the only certainty 
for the near future is further 
uncertainty. Speakers outlined 
potential ramifications of the 
different outcomes for Brexit at 
the time – including a ‘no deal’ 
Brexit – and also advised 
delegates to look beyond Europe 
to markets like the USA as a way 
of mitigating risk. 
 
As with all of our regional summits 
in 2018, the speaker line-up 
mostly consisted of the Institute’s 
members, as our intention has 
been to create a platform for our 
members to talk about what they 
do and how they help fellow 
exporters. The summits are also 
an opportunity for members to 
engage directly with the Institute 
and our new Director of Special 
Projects, Jen Iatelese, was on hand 
to make the opening remarks. 
 
Jen outlined some of the key 
activities undertaken by the 
Institute in 2018 – including its 
being recognised as a ‘Small 
Business Champion’ by the World 
Trade Organisation and 
International Chamber of 
Commerce – while also outlining 
some of the potential impacts of 
Brexit on our exporters. 
Frank Levene (Avitus Group) and 
Gary Baylis (Export Access) spoke 
of some of the opportunities and 
challenges for businesses looking 
to sell into the USA. Frank gave an 
overview of the cultural 
differences between the US and 

the UK and outlined the sheer 
scale of the US market, while Gary 
looked at the regulatory 
requirements and hurdles 
involved. Both had also previously 
spoken at our Bristol summit in 
July. 
 
The summits always cover a broad 
range of the various practical 
elements that businesses involved 
in international trade need to be 
aware of – taxation and insurance 
being two of the most significant. 
Ian McKinney (Gallagher) gave an 
overview of some of the types of 
insurance that exporting 
businesses need to consider, 
including product liability, 
professional indemnity, and cargo. 
Laura Vanstone (SimplyVAT) then 
gave an overview of the cross-
border VAT obligations that 
ecommerce sellers need to stay on 
top of. 
 
Incoterms were also a key topic 
for the Coventry Summit. Roger 
Kagan (Dangerous Goods Safety 
Advisers Ltd) warned delegates 
about the dangers of assuming Ex 
Works will operate smoothly for 
every movement of goods across 
borders. He also spoke of the need 
for businesses to get advice when 
moving goods that are potentially 
liable for controls and licenses. 
 
As ever there is plenty of support 
available for businesses looking to 
start exporting from the midlands. 
Jane Cooper outlined the support 
being provided by the 
government’s export credit 
agency UK Export Finance for 
instance, while Jim David 
presented on the invoice financing 
solutions provided by Bibby 
Financial Services. 
 
Shakil Ahmed also updated 
delegates on the key transition 
from CHIEF (Customs Handling of 
Import & Export Freight) to CDS 
(Customs Declaration Service) 
being conducted by HMRC. This is 
a key update to the technology 

that is used to check goods 
moving over the UK border. 
 
Finally, the Institute also updated 
delegates on a new range of 
training courses it will be 
delivering in 2019. 
 
In 2019 the Institute will be on the 
road once more with summits 
scheduled to be taking place in 
Southampton, Manchester, 
Scotland, Belfast, the South West, 
Oxford, London and the Midlands. 
The theme for next year’s 
summits will be ‘Making the Case 
for International Trade’. 
 
View the 2019 Calendar 

 
Just Cash Flow PLC join 
the Institute 
UK SMEs are missing out on 
substantial growth potential due 
to a lack of knowledge and 
guidance on exporting and 
importing, according to new 
research. 
 
The research, which was 
commissioned independently by 
fintech lender Just Cash Flow PLC 
reveals that small businesses are 
half as likely (44%) as mid-sized 
businesses (92%) to consider 
exporting and as a result are 
missing out on the benefits of 
international trade. 
 

 
 
The issue, which is more 
important than ever with Brexit 
approaching, stems from a lack of 
understanding and guidance on 
the topic, which in turn makes 
SMEs shy away from trading. 
Smaller businesses are five times 
more likely (64%) to experience 
barriers to importing and 

https://www.export.org.uk/events/event_list.asp?show=&group=&start=1%2F26%2F2017&end=&view=&cid=16558


exporting than mid-sized 
businesses (11%) with the biggest 
barriers cited being lack of 
knowledge of foreign markets, 
confusion over systems and 
protocols and lack of guidance 
from their banking provider. 
 
To help bridge the knowledge gap, 
Just Cashflow has announced a 
partnership with the Institute of 
Export and International Trade, 
which will give their customers 
access to the industry body’s 
world-class suite of training and 
qualifications, as well as advice 
and expertise on best practices. 
 
The move demonstrates Just 
Cashflow’s commitment to 
helping SMEs grow; nearly half of 
SMEs (44%) say they feel 
frustrated about not knowing who 
to turn to about exporting goods 
and services and subsequent 
issues, and one in six (16%) of 
SMEs say they would have liked to 
have had guidance on importing 
and exporting from their business 
bank when they started out. 
 
John Davies, CEO and Founder of 
Just Cashflow, commented: 
 
“We are committed to helping 
well-run SMEs invest and grow. 
Our research, as well as our own 
observations in speaking to our 
customers has shown that there is 
a clear knowledge gap amongst 
SMEs when it comes to 
international trading which is 
hindering their growth. 
 
“We strongly believe that banks 
and lenders such as ourselves 
have more of a responsibility than 
just providing finance to their 
customers. This is especially true 
as more uncertainty around Brexit 
unfolds, which is why we feel it is 

necessary to provide more 
guidance on the topic. 
 
“Our partnership with the 
Institute of Export and 
International Trade means we can 
tap into their expertise and in 
doing so, help give our customers 
the skills and confidence needed 
to export and trade successfully.” 
 
Lesley Batchelor, Director General 
of the Institute of Export and 
International Trade, commented: 
 
“We know that everything in 
international trade takes a 
significantly longer time than in 
the local market, which makes 
planning and managing cash flow 
a vital element of the process. This 
is a key focus area in our 
qualifications and training to help 
ensure businesses are not caught 
short. 
 
“We welcome Just Cashflow and 
their innovative solutions for SMEs 
as corporate partners and look 
forward to working with them to 
ensure global traders can trade 
freely without the concerns of 
transactions to hinder their 
growth.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Government grants available for training courses in Customs 
Procedures 

 
The government has announced that from early December 2018 
businesses will be able to apply for grant funding towards training 
and IT improvements that help them to complete customs 
declarations. 
 
The funding is being provided in preparation for the UK’s departure 
from the European Union. 
 
The Institute of Export & International Trade provides training to 
businesses looking to learn about Customs Procedures and 
Declarations, which this grant funding will be applicable against, 
including the following courses: 

 
Customs Procedures and Documentation 

Customs Classification and Tariff Codes 

Understanding Rules of Origin, Free Trade Agreement and Export Preference 

Introduction to Exporting 

Introduction to Importing 

Advanced Exporting 

Advanced Importing 

Post Brexit Planning Workshop 

Post Brexit Documentation and Compliance 

 
The funding is only available for companies who: 
 

• complete customs declarations for themselves or someone else (or intend to in the future) 

• are established or have a branch in the UK 
 
This includes customs brokers, freight forwarders and fast parcel operators. 
 
The grant will cover up to 50% of the training for the business’ employees up to a limit of £750 per employee on a 
course. The funding cannot be used towards the existing costs of training already being undertaken, or for unrelated 
training courses. The training does not need to lead to a formal qualification. 
 
A grant towards implementing IT improvements that aid a business’ customs processes are also available. To apply 
for this IT grant companies must have 250 or fewer employees, an annual turnover of £50 million or less, and be 
currently completing customs declarations for importers and exporters. 
 
The Institute of Export & International Trade welcomes any new support for the country’s exporters, especially given 
the impact that Brexit will undoubtedly have on the processes involved when moving goods into the EU. Our training 
courses are ideal for companies looking to apply for the funding. 
 
More information about the grants and how to apply will be published on Price Waterhouse Cooper’s website in 
early December. More information about the funding can already be found in this HMRC notice. 

DON’T FORGET our Early Bird Discount, offering 15% discount on all training course bookings for 2019, ends on 30th 
November 2018 - simply enter the code 'EarlyBird19' when booking online or call our team on 01733 404400. 

https://www.export.org.uk/page/CustomsDocumentation
https://www.export.org.uk/page/CustomsClassification
https://www.export.org.uk/page/RulesOfOrigin
https://www.export.org.uk/page/IntrotoExporting
https://www.export.org.uk/page/IntrotoImporting
https://www.export.org.uk/page/advancedexporting
https://www.export.org.uk/page/AdvancedImporting
https://www.export.org.uk/page/PostBrexitPlanning
https://www.export.org.uk/page/BrexitCompliance
https://www.gov.uk/guidance/grants-for-businesses-that-complete-customs-declarations?utm_source=e2f2180e-c14a-485a-8f7b-e746614be54e&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate


Forthcoming training courses

 
 

 
No matter what level you are at, our courses will give you the skills and expertise you need 
to gain a competitive advantage in the challenging and complex world of international 
trade. 
 
05/12/2018   Introduction to Exporting – London  
 
06/12/2018   Advanced Exporting – London 
 
12/12/2018   Customs Procedures and Documentation – London 
 
17/12/2018   Introduction to Exporting – London 
 
18/12/2018   Introduction to Exporting – Birmingham 
 
19/12/2018   Post Brexit Planning Workshop – London 
 
08/01/2019   Customs Procedures and Documentation – Birmingham 
 
08/01/2019   Introduction to Exporting – London 
 
09/01/2019   Advanced Exporting - London   

 
See our full training calendar at www.export.org.uk/coursecalendar 

 

DON’T FORGET our Early Bird Discount, offering 15% discount on all training course bookings for 2019, ends on 30th 
November 2018 - simply enter the code 'EarlyBird19' when booking online or call our team on 01733 404400. 

https://www.export.org.uk/events/EventDetails.aspx?id=1035685&group=
https://www.export.org.uk/events/EventDetails.aspx?id=1035271&group=
https://www.export.org.uk/events/EventDetails.aspx?id=1151812&group=
https://www.export.org.uk/events/EventDetails.aspx?id=1170704&group=
https://www.export.org.uk/events/EventDetails.aspx?id=1155572&group=
https://www.export.org.uk/events/EventDetails.aspx?id=1160435&group=
https://www.export.org.uk/events/EventDetails.aspx?id=1166861&group=
https://www.export.org.uk/events/EventDetails.aspx?id=1165384&group=
https://www.export.org.uk/events/EventDetails.aspx?id=1165386&group=
http://www.export.org.uk/coursecalendar


Research Report: Building economic growth through exports 
 

The Institute was delighted to host its annual 
World Trade Summit at the beginning of 
November and this year we were proud to be 
working with Barclays and the Policy Institute at 
King's College London, on a research project 
looking at how the UK can improve its export 
performance. The results of this research report 
were launched at the summit and a summary can 
be found below. 
 
As the second largest exporter of services and 
tenth largest exporter of goods, the UK is one of 
the world’s leading exporting nations. Whatever 
happens with Brexit, it is important that the UK’s 
current and potential exporters, of all shapes, 

sizes and sectors, receive the right support to be successful. This is therefore a very good time to look at our 
strengths and weaknesses, to ensure we have the right infrastructure, Government policy and private sector support 
in place so that all businesses are in a position to realise their exporting potential. 
 
In August, the Government launched its Export Strategy to make Britain a ‘21st Century exporting superpower’, 
stating an ambition to increase exports to 35%. Barclays, in partnership with the Policy Institute at King’s College 
London, have been analysing how we can help to unlock the UK’s exporting potential. 
 
The partnership has focused on providing practical advice for exporters alongside expert commentary from key 
sector leaders, policy makers and influencers. We believe sustainable reform is only possible through effective 
partnership between finance, business, Government and trade bodies. 
 
We are pleased to be launching our latest research report, which takes an in-depth look at how exporting firms 
across the UK perceive barriers to export growth, how current exporters make use of Government and other export 
support, and how policy can help firms to improve their export performance. Our overall aim is to strengthen and 
inform UK trade policy development. 
 
The key findings can be distilled into six major findings and recommendations: 
 
The Government’s overall approach to supporting exporters is well-founded. 
The Government is right to highlight the need to better evaluate the UK export landscape, 
particularly opportunities for, and barriers to, international trade. As a basis for developing the Export Strategy 
further, this work should be prioritised. 
 
Finding the right way to communicate with different types of UK firms about exporting remains a challenge. 
Government should continue to refine its communications with UK firms about exporting, avoiding a one-size-fits-all 
approach to messaging. 
 
The export support landscape remains too complicated. Government should seek to simplify this as an urgent 
priority, reducing its complexity for the benefit of UK firms. Effective implementation of a ‘no wrong door’ policy at 
all levels will help UK firms to access the support they need. 
 
Supply chains present both export opportunities and challenges to UK firms. Government is right to highlight the 
need to develop a deeper understanding of UK supply chains. This can help UK firms understand how supply chain 
involvement can create both opportunities and challenges for exporting, increasing their economic resilience. 
 
 
 
 



Digital literacy affects the UK’s export performance. Digital literacy cannot be taken 
for granted across the UK business community. Government should consider more carefully the balance between 
digital and non-digital export support services to ensure all UK firms can access the support they need, irrespective 
of digital skills. 
 
The most successful export support is delivered face-to-face. Face-to-face export support is highly valued by UK 
business. Government should avoid overdependence on digital, ensuring digital and non-digital export support 
services are properly resourced and mutually reinforcing to maximise benefits for UK firms. 
 
This study complements and extends the national level analysis of our two earlier reports – Towards a culture of 
exporting and Developing ‘superstar’ exporters in the UK – to make a timely contribution to the UK’s trade policy 
discourse. 
 

 
 
 
 
 

 
 
2018 has been an event-packed year for the Institute and 2019 is looking set to be just as busy, with many activities 
already planned for the year. 
 
A packed calendar presents plenty of opportunities for working with the Institute, enabling you to align your brand 
with the UK's professional membership body representing and supporting the interests of everyone involved in 
international trade, and enjoy an exclusive relationship with the IOE&IT and our wider membership. 
 
Our unique media package also offers you the opportunity to reach over 60,000 people actively interested in 
international trade. 
 
No other organisation offers the opportunity to reach so many international trade professionals. 
 

FIND OUT MORE 

https://cdn.ymaws.com/www.export.org.uk/resource/resmgr/media/sponsorship/working_with_the_ioe&it_2019.pdf
https://cdn.ymaws.com/www.export.org.uk/resource/resmgr/media/sponsorship/working_with_the_ioe&it_2019.pdf


 

Food and Drink Export Workshop – 16th January 2019, London 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are you a food and drink producer interested in finding out about the opportunity of selling internationally? 
 
Our new food & drink training course, offered in partnership with Food and Drink Exportese Ltd. (the Management 
Team behind the successful Food and Drink Exporters Association), is designed to help you as a food and drink 
producer in learning more about exporting and how to get started. The focus will be on the commercial finding and 
development of overseas partners. 
 
The workshop will look at a new market scenario and then cover the following stages in establishing routes to 
market with a partner: 
 
Stage 1 – Research 
 
Stage 2 – Competitiveness 
 
Stage 3 – Methods 
 
Stage 4 - Development 
 
Learning outcomes: 
 

• Benefits of using overseas partners 

• Researching the target country or region 

• Cultural awareness 

• Product analysis 

• Competitive analysis 

• Operational impacts on the Decision Making Process 

• “Landed cost analysis” 

• The benefits of Trade Agreements and Rules of Origin 

• Partner Profiling 

• Finding agents and distributors 

• Agent/Distributor agreements 

• Managing agents and distributors 
 
Member price - £299 + VAT 
Non-member price - £399 + VAT 
 

Find out more 

https://www.export.org.uk/page/fdeworkshop


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://opentoexport.com/


10th Export Action Plan 
Competition Launched 

 

 
 
 
We are delighted to launch the 10th Open to Export Competition’– a great opportunity for 
UK companies to take ownership of their international strategies and to win £3000 towards 
implementing them. 
 
Sponsored by Bibby Financial Services (BFS), the competition asks SMEs to create an 
international strategy using the online ‘Export Action Plan’ tool on OpentoExport.com. The 
tool allows companies to take ownership of their export strategy in a systematic way, 
encouraging them to take decisions along each step of their international trade journey – 
from selecting a market to delivering products or services to new customers. 
 
Companies have until January 25th to enter their ‘Export Action Plans’ into the competition 
– giving them all of Christmas and the key planning month of January. 10 shortlisted 
finalists will then be invited to pitch their businesses at a showcase final at the end of 
February. The finalists will pitch to a panel of expert judges about how they would use the 
£3000 cash prize provided by BFS towards implementing their international growth 
strategy. 
 

Find out more 
 
 
 
 
 

https://www.export.org.uk/news/425939/10th-Export-Action-Plan-Competition-Launched.htm


JOB BOARD 

 
Other job vacancies currently available… 

 
International Sales Manager – Home Based  
The Meatless Farm Co. began with a simple mission in mind – to provide better quality, fresh, plant-based food for 
all and help people reduce their meat consumption. With a highly ambitious and entrepreneurial team culture, the 
business is constantly looking to identify new talent to support it on its journey. As a result, Food Industry Associates 
have been asked to recruit multiple International Sales Managers on their behalf, to further champion the flexitarian 
revolution and help the business deliver growth across multiple regions.   Find out more 
 
Export Manager – North West 
2019 is going to be a big year for us, and Export is going to play a major part in our growth - particularly into Europe 
and North America. 
Reporting to the Business Development Director, and working with the commercial sales and marketing teams, this 
is a pivotal role where you will be responsible for managing our current customers including major retailers, 
distributors and agents. But, just as importantly, you will be developing further sales opportunities and creating the 
Export strategy across the European and North American regions. Find out more 

 
 

FEATURED JOB 
 

Head of Customs – St Helena Government 
 

Could you lead the HMCE team to efficiently implement the Customs & Excise Ordinance in border protection 
and collection of revenue and in implementation of the modernisation plan? 
 
A sub-tropical island of spectacular and beautiful landscapes in the South Atlantic with a warm and friendly 
population of 4,500, St Helena is a self-governing overseas territory of the UK. With the opening of a new 
international airport last October there is now a weekly scheduled flight from Johannesburg. 
  
You will review current C&E controls and processes at the island’s key entry points and implement changes. It 
will require you to advise on changes in the development of taxation, customs and other revenue legislation, 
policies and regulations as you drive forward the Service as a high performing, customer focussed entity. 
 
You will ensure that objectives and KPIs in the C&E Operational Plans are aligned with government strategic 
priorities and international best practice. Your procedures and systems will maximise the efficiency of revenue 
collection as you develop and implement strategic plans, establish T&D plans and support training. 
 
You will have substantial experience in a senior management role, ideally in a major change programme 
implementing restructuring reforms. You should have equal experience in a law enforcement or border control 
agency and customs experience in procedures and processes in an ASYCUDA or similar alternative computer 
based environment. 
 
Knowledge of revenue administration and laws pertaining to international conventions and treaties relating to 
taxation, control and movement of goods will be essential, with a significant background in strategic planning 
and management of a diverse organisation. Other experience should be in multiagency (both national and 
international) working in the execution of the statutory functions of HM Customs & Excise, in team development 
through customs training and mentoring and dealing with significant and complex operational issues and 
challenges. 
 

Find out more 

https://www.indeed.co.uk/viewjob?jk=cae7676c76a910ed&q
https://www.indeed.co.uk/viewjob?jk=abfebc32d50175db&q
https://jobs.export.org.uk/job/head-of-customs/45102468/


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.bibbyfinancialservices.com/sectors/export

